
Orinda Community Church 

Minutes of Church Council 

Wednesday, July 25, 2018 

 

Council Attendance:  Fred Matteson, Kurt Sunderbruch, Lani Shepp, Kathleen 

Wiegand, Gail Mead, Karen Sanford 

 

Minutes:    The 6/27/18 minutes were approved unanimously by email on 6/30/18 

 

Moderator’s Report:  Fred has three new fundraising contacts to pursue.  We’d like to 

kickoff the capital campaign in the fall. 

 

Chris Mead; Mark Roberts (OSHF); and Allen Moore (OSHF’s real estate attorney); 

were present to discuss the OSHF update.  After much discussion, Allen will draft a 

Letter of Intent (LOI), rather than an MOU.  The LOI will cover the same items as the 

MOU.  It will be non binding and will be signed by both parties.  Allen will email it to 

Mark to review and email to Fred to be signed by September 1.  In the meantime, Allen 

has drafted a ground lease contract to be finalized at a later date.  OCC will need to 

retain legal counsel for the contract.  After the LOI is signed, Mark mentioned the 

property needs to be partitioned.  This involves subdividing the property—determining 

the actual parcel for the OSHF project. OSHF handles this with city involvement.  Mark 

also mentioned the lease process involves two steps.  First, the ground lease involves 

payments to OCC before construction starts.  Second, once the units are built and 

occupied the amount of the lease payments will increase.  OCC will need to hire a 

professional real estate person to help determine what our lease amounts should be.   

OSHF is now looking at a mix of 1 and 2-bedroom units.  This would reduce the number 

of parking spaces needed by the occupants. 

 

We’ll circulate the signed LOI and our FAQs on the project to the congregation.  We 

advised Mark that we need to keep our congregation advised on all aspects of this 

project.  We’ll be meeting with the congregation, putting information in the Neighbor, 

and providing FAQ handouts in the narthex on Sundays.  Chris Mead volunteered to 

draft a preliminary FAQ sheet with input from the Council. 

 

At-Large Member Reports:  Karen reported M&J is trying to figure out ways it can be 

helpful in a non political way (e.g., getting communities to vote).  M&J could also 

financially support organizations that are able to help.  To improve communications, 

Karen is building a movable kiosk to house information on various projects.  Gail 

reported Cooper is scanning in all the library books for the new computerized check-out 



system.  The children’s books will be moved to the Agape center to provide better 

access for the children.  The Green team will meet in August.   

 

Treasurer’s Report:  None 

 

Senior Minister Report:  Jim was away preaching at the Martha’s Vineyard Camp 

Meeting Association but emailed some information for consideration.  Council members 

will email their responses to him.   

 

Vice Moderator’s Report:  None 

 

Next Steps:   

Fred—continue contacting the three new capital campaign contacts 

Chris Mead—draft preliminary FAQs on the OSHF project 

All—email your response to Jim on the material he emailed for the July Council meeting 

 

Next Meeting:  Wednesday, September 25, 2018, 6:30 pm; library 

 

 

Kathleen Wiegand, Clerk 

 


